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TOWN WARRANT
To the inhabitants of the Town of Conway, County of Carroll,
qualified to vote in Town Affairs
:
You are hereby notified to meet at the Conway Elementary
School Auditorium at Conway, New Hampshire March 10, 1970, at
nine o'clock in the forenoon to act upon the following subjects:
Article 1. To choose all necessary officers.
Article 2. To see what sum of money the town will vote to raise
and appropriate for the following purposes:
Section a. Town officers' salaries
b. Town officers' expenses
c. Office expenses
d. Election and registration expenses
e. District Court expenses
f
.
Expenses town hall and other town buildings
g. Appraisal of property
h. Employees' retirement and social security
i. Police department
j. Fire department
k. Blister rust and care of trees
1. Insurance
m. Damage and legal expenses
n. Civil defense
o. Health department, including hospitals
p. Vital statistics
q. Town dump
r. Maintenance of highways — summer and winter
s. Town road aid
t. Libraries
u. Town poor
v. Old age assistance
w. Memorial Day
x. Soldiers' aid
y- Parks and playgrounds
Z- Interest on temporary loans and bonds
a-1 Class IV urban
b-1 New equipment
c-1 Bonds
d-1 Perambulation of town lines
e-1 Capital reserve for survey of streets and tax map
f-1 Tax Map Maintenance
g-1 County tax
4
Article 3. To see if the town will vote to authorize the Select-
men to hire upon the credit of the town such sums of money as may
be needed, such sums not to exceed the combined School, Town and
County tax budget, in anticipation of taxes for Town, County and
School purposes.
Article 4. To see if the town will raise and appropriate the
sum of $3,000 to be evenly divided between the Chambers of Com-
merce in Conway and North Conway for operation of information
booths in both villages. Agreeable to a petition signed by W. S. Glea-
son and others. Recommended by Budget Committee.
Article 5. To see if the town should have a Conservation Com-
mission, as permitted under the New Hampshire Revised Statutes
Annotated, Chapter 36-A (Supp), Vol. I. Agreeable to a petition
signed by Helen E. Nute and others. Recommended by Budget Com-
mittee.
Article 6. To see if the town will vote to raise and appropriate
the sum of $1,200 for the purpose of uniting with the 45 other towns
in the White Mountains Region Association in the co-operative de-
velopment of the North Country's economy. Agreeable to a petition
signed by Richard G. White and others. Recommended by Budget
Committee.
Article 7. To see if the town will raise and appropriate the sum
of $2,000 to assist the Carroll County Mental Health Service, Inc.
Agreeable to a petition signed by Barbara J. C. Deasy and others.
Recommended by Budget Committee.
Article 8. To see if the town will vote to raise and appropriate
the sum of $1,000 (one thousand dollars) to help defray the expenses
of the Water Safety Program as carried on by the Conway Chapter
of the American Red Cross. Agreeable to a petition signed by Charles
S. Pierce and others. Recommended by Budget Committee.
Article 9. To see if the town will vote to authorize the Select-
men to discontinue the portion of the road in South Conway, known
as the Labrador Pond Road, from the southeast corner of the Ham-
ilton graveyard on the Glackens farm to where same road connects
with the Baird Hill Road by the barn on the Spence properties.
Agreeable to a petition signed by Carol J. Boynton and others. Sub-
mitted by Budget Committee without recommendation.
Article 10. To see if the town will vote to raise and appropri-
ate $45,000 for the purchase of a snow blower, $30,000 to be trans-
ferred from surplus, the balance to be raised by current taxation.
Recommended by Budget Committee.
Article 11. To see if the town will vote to raise and appropri-
ate the sum of $1,200 for the purchase of radar speed equipment.
Recommended by Budget Committee.
Article 12. To see if the town will raise and appropriate the
sum of $1,600 to help support the Home Health Agency. Agreeable
to a petition signed by Ethel Saunders and others. Recommended by
Budget Committee.
Article 13. To see if the town will vote to authorize the Se-
lectmen to appoint an assessor to appraise property and maintain the
tax map, and to appropriate the sum of $6,000 for this purpose.
Recommended by Budget Committee.
Article 14. To see if the town will vote to authorize the Select-
men to require a notification of intent to build, for all structures or
improvements in excess of $500 and to authorize the Selectmen to
enforce a minimum penalty of $5 for non-compliance. Recommended
by Budget Committee.
Article 15. To see if the town will vote to transfer the sum of
$15,000 from the Trust Fund for Survey of Streets and Tax Map to
a Conservation Fund for the purchase of land for conservation pur-
poses. Recommended by Budget Committee.
Article 16. To see if the town will vote to authorize and em-
power the Planning Board to approve or disapprove, in its discretion,
new subdivisions as provided in Chapter 36, Sect. 19-29 inclusive, of
the New Hampshire Revised Statutes Annotated 1955. Recommended
by Budget Committee.
Article 17. To see if the town will vote to subsidize ambulance
service in the Town of Conway for a period of two years, and to raise
and appropriate the sum of $17,000 for the first year, April 1, 1970
to April 1, 1971. Recommended by Budget Committee.
Article 18. To see if the town will authorize the selectmen to
establish an Ambulance Commission for the purpose of preparing
final plans and specifications for a Municipal Ambulance Service,
and to raise and appropriate the sum of $1,000 for any expenses in-
curred by this Commission. Recommended by Budget Committee.
Article 19. To act upon any other business that may legally
come before said meeting.
Given under our hands and seal at Center Conway, this 19th
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Town of Conway Selectmen's Report
The year 1969 was an expensive one for the Town of Conway
due to extreme weather conditions. Our budgeted figure for hired
equipment was way over expended because of help needed for snow
removal and plowing. When the spring run-off started, we had about
30 culverts to be repaired or replaced. There was a section of dirt
road on Crown Hill in South Conway that was impassable for a
period of two weeks which required several thousand dollars to
repair. These are a few of the unusual things which occurred over
and above the usual maintenance problems.
Looking on the brighter side, the fall of 1969 required a mini-
mum of winter maintenance in terms of snow removal. The special
article concerning rebuilding and draining Seavey Street voted in
1968, was successfully completed. Using a new technique in road
re-building, we were able to end up with hot top surfacing instead
of the usual asphalt mulch for the same amount of money appropri-
ated. By combining certain State aid funds, the east end of Kearsarge
Street drainage was incorporated in the Seavey Street drainage at no
extra cost. It is planned to replace in the spring certain trees that
had to be cut to facilitate this project.
A program of street surveying was instituted this year which
has been long overdue. The Town has been setting aside money for
this purpose for quite a few years. The compact area of Seavey St.,
Kearsarge St. and Mechanic St., in North Conway was surveyed ac-
cording to original road descriptions, permanent monuments set, and
the plan registered with the Secretary of State. A plan to survey the
streets involved in the Conway Village Sewer projects was not imple-
mented because Mr. Roger Burnell, Surveyor, was tragically injured
early in the summer and was unable to do anything in 1969. It is
hoped that this work will be completed in 1970. The Board
of Selectmen intends to continue this project of street surveying as it
is of utmost importance in a growing community.
In May of 1969 a special town
meeting was called at which a Po-
lice Commission was approved.
Subsequently in June the Commis-
sioners were elected and the oper-
ation of the Police Dept. was as-
sumed by the Commission August
1. Previous to this, money was ap-
propriated to purchase cruisers, but
after investigation, the Board de-
cided to lease three cruisers for a
period of two years. It remains to
be seen if this is a satisfactory
arrangement.
An overall valuation increase of
$2.4 million dollars helped hold
down the tax rate increase to thir-
teen percent over 1968. Conway
is fortunate in this respect because
this condition does not prevail
throughout the rest of the state.
There were two and a half miles
of new roads accepted by the Board
in 1969. There are others which
will be ready for acceptance this
year. Fringe benefits granted Town
employees were Blue Cross and
Blue Shield accident and health
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insurance and an increase in life
insurance. The Board instituted a
cleanup campaign by applying the
State junk yard law which resulted
in some 40 to 50 junk cars being
taken to the town dump and else-
where. This will be followed up
this spring. An old sign ordinance
applying to the village areas was
enforced bringing better than av-
erage results.
Several parcels of Town-owned
real estate were sold bringing
$5,500.00 into the general fund.
This is important because it also
puts the property back on the tax
rolls.
Looking ahead to 1970 the
Board hopes to institute new ideas
and procedures to increase efficien-
cy and hold down rising costs.
Property assessment records will be
put on a computer system so that
increased accuracy will result as
well as time saved in getting out
tax bills once the rate has been set.
in this department, the Board has
inserted a special article in the war-
rant for the appointment of a part-
time Tax Assessor. After much in-
vestigation, it is felt that a dollar
saving would result as well as
greater accuracy and convenience,
not only to the Town office, but
also to the Taxpayer.
To further assist the assessing
officials, the Board has entered a
special article to require a permit
for intent to build. It is impossible
to keep track of all the new con-
struction under the present setup.
The Planning Board has been
reactivated and, at its request, a
special article has been inserted
to establish sub-division regula-
tions. Again, to economically and
asthetically grow, there should be
some sort of advance planning.
Conservation is very much in the
forefront these days, and necessar-
ily so. Therefore, there is a peti-
tioned article to establish a Con-
servation Commission. There is al-
so a second article to fund this
Commission. The Board feels this is
not only desirable but essential be-
cause of the particular type of
economy in Conway. As a start in
this direction, the Board has en-
tered into a purchase and sales
agreement with C Wallace Whit-
aker who has offered 100 acres of
prime land to be purchased by the
Town for conservation purposes.
This tract is centrally located in
North Conway and the Board feels
the Town would be remiss not to
acquire it, the real estate situation
being what it is today.
Pursuant to approval at Town
meeting last March, a one-year con-
tract for ambulance service was
made with the two local funeral
directors. Because of the magni-
tude of this problem an ambulance
committee of five was appointed by
the Board and instructed to inves-
tigate and recommend a solution
at a later date. This has been done
and, after several meetings, two
special articles resulted. One arti-
cle asks for $17,000.00 to support
the first of a two-year contract ne-
gotiated with the two local funer-
al directors. The second asks for
$1,000.00 expense money to imple-
ment a municipally owned ambu-
lance service of some kind. Details
and capital expenditures will be
worked out in the future. At this
time I am pleased to say that the
Board has met with wonderful co-
operation from the bordering town
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Selectmen. It has been most grati-
fying.
Because of anti-pollution laws
passed at the 1967 Legislature,
ways and means to replace our
Town dump have been investigated
over the past 18 months. As a re-
sult, Conway is being considered
as a site for an open pit incinera-
tor pilot program, which will be
partially funded by state and fed-
eral money. This would be a facil-
ity which would take care of the
surrounding towns as well as Con-
way.
The foregoing hits only the high-
lights. 1969 was a trying as well as
a busy year. We look ahead to 1970
eagerly with the presumption that
things have to get better. If our
plans work out, Conway will be the
better for our efforts.




Land, improved and miimproved $11,983,305.00
Buildings — excluding items listed in lines
3, 5, 6, 7 and 9 below 24,862,439.00
Factory Buildings 768,750.00
Factory Machinery 139,700.00
Public Utilities - Electric 1,056,250.00
House Trailers, Mobile Homes & Travel Trailers
Assessed as Personal Property, 87 245,170.00
Stock in Trade of Merchants 1,996,750.00
Stock in Trade of Manufacturers 233,100.00
Wood Products 2,300.00
Boats and Launches, 37 6,850.00
Neat Stock and Poultry - Cows, 548 71,240
Gasoline Pumps and Tanks 57,850.00
Portable Mills 11,500.00
Road Building & Construction Machinery 435,850.00









TAX RATE PER $100 VALUATION
Unit of Government Rates
Municipal
State Aid Construction —Class IV
Urban 13,840.00
Perambulation of Town Lines 300.00
Tax Map Maintenance 1,000.00
New Equipment 21,375.00
Payment on Debt (Principal $10,000.);
(Interest, $11,550.) 21,550.00
Capital Reserve Fund — to be raised
by taxation 5,000.00




Water Safety Program 1,000.00
Home Health Agency 1,600.00
Carroll County Mental Health
Services, Inc. 1,900.00
Total Town Appropriations
SCHEDULE OF TOWN PROPERTY
Town hall and town offices, lands and buildings $40,000.00
Furniture and equipment 5,000.00
Libraries, land and buildings 25,000.00
Furniture and equipment 5,000.00
Police station, land and buildings 2,500.00
Garage and highway equipment 50,000.00
Parks, commons and playgrounds 7,500.00
Schools, lands and buildings 2,002,000.00
Equipment 180,000.00
Salt shed, lands and buildings 3,000.00
Town dump, land as improved 2,500.00
Timber lot 1,000.00
Gravel pit 1,000.00
All lands and buildings acquired through
tax collector's deeds:
1 A. land, Green Hill Road
V* A. land and buildings, West Side Road
Vz A. land and cottage
30 A. land, South Conway
Land and buildings, Odell Hill
Ys A. camp and land, West Side Road
50 A. land, East Conway
Cottage and land, Kennett Street
Land and building, Modock Hill
Camp on leased land, South Conway
Land
Henderson land
Land and buildings, Stark Road
Land and buildings, Davis Hill Road
Land and buildings, Intervale Road
Land and buildings, Artist Falls Road
No. 54, Nathaniel Eastman — 3rd Division
Land and buildings, West Side Road
Land
"A" Frame building.
General Expenses of Administration
TOWN OFFICERS' SALARIES
Appropriation (Article 2-a) $18,700.00
Expenditures
Selectmen $2,998.00
Town Clerk and Tax Collector 2,400.00
























Appropriation (Article 2-e) $4,655.00
Expenditures
Judge's Salary $2,450.00
Assistant Judge's Salary 735.00
Clerk's Salary 1,470.00
$4,655.00
TOWN HALL AND OTHER TOWN BUILDINGS






































DAMAGES AND LEGAL EXPENSES









Appropriation (Article 2-n) $500.00
Expenditures
Director of Civil Defense $ 500.00
HEALTH DEPARTMENT INCLUDING HOSPITALS




























Salt and Calcium Chloride 13,844.25
Tools 134.58
Removing Trees and Stumps 228.00
Pavement Marking 377.90





















Appropriation (Article 2-w) $ 365.00
Expenditures
Center Conway Cemetery Assoc. $ 25.00
American Legion Post 95 175.00
Ralph W. Shirley Post No. 46 165.00
$ 365.00
SOLIDER'S AID
Appropriation (Article 2-x) $2,500.00
Expenditures
Food and Household Necessities $159.75
Fuel 20.00
PARKS AND PLAYGROUNDS
Appropriation (Article 2-y) $ 685.00
Expenditures
Schouler Park $400.00
Conway Village Park 100.00
Center Conway Park 80.16
Redstone Park 75.00
INTEREST
Appropriation (Article 2-z) $11,550.00
Reimbursement 352.32
Expenditures
Interest on Bonds $2,850.00














Appropriation (Article 2-b-l) $21,375.00
Note 12,000.00
BONDS
Appropriation (Article 2-c-l) $10,000.00
Expenditures
Highways Bonds - Route 16 and Bridge $10,000.00
PERAMBULATION OF TOWN LINES
Appropriation (Article 2-d-l) $ 300.00
Expenditures
Labor and Supplies $ 55.75
Unexpended 244.25
$300.00
CAPITAL RESERVE FOR SURVEY OF
STREETS AND TAX MAP




Trustees of Trust Funds 3,088.65
$5,000.00
TAX MAP MAINTENANCE
Appropriation (Article 2-f-l) $1,000.00
Expenditures













Appropriation (Article 5) $2,000.00
Expenditures
Conway Chamber of Commerce $1,000.00
North Conway Chamber of Commerce 1,000.00
$2,000.00
WATER SAFETY PROGRAM
Appropriation (Article 7) $1,000.00
Expenditures
Conway Chapter, American Red Cross $1,000.00
HOME HEALTH AGENCY
Appropriation (Article 8) $1,600.00
Expenditures
Home Health Agency of Memorial
Hospital $1,600.00
CARROLL COUNTY MENTAL HEALTH
SERVICES, INC.
Appropriation (Article 9) $1,900.00
Expenditures
Carroll County Mental Services, Inc. $1,900.00
POLICE COMMISSION
Special Town Meeting $300.00
Expenditures




NORTH CONWAY PARK COMMISSION
Statement of Receipts and Expenditures — 1969
Cash on hand Jan. 1, 1969:
Savings account (North Conway Loan &
Banking Co.) $190.08





Town of Conway appropriation 5/27/69 $400.00
(Deposited N. C. Loan & Banking, checking)
From N. C, Lighting Precinct 6/20/69 600.00
(Deposited $200, N. C. L. & B., checking
(Deposited $400 N. C. L. & B., savings)
Interest earned to 12/31/69:
North Conway Loan & Banking Co. 12.25
White Mountain National Bank 21.79
Disbursements
:
John R. Kyte (care of park) $312.00
North Conway Incinerator Service 85.00
New England Decorating Co. (new flag) 27.10
Carroll County Co. (fertilizer, seed, paint,
wheelbarrow and cord for flag) 337.22
Gardner's Tree Removal (mowing) 50.00
Oscar Smith (mowing) 180.00
Lyman's Service Station (gas) 3.63
North Conway Lumber (material to
repair bench) 3.60
Savings accounts Dec. 31, 1969
North Conway Loan & Banking Co. $202.33









REPORT OF CONWAY PUBLIC LIBRARY
Resources
Volumes owned Jan. 1, 1969 12,417
Volumes added 651
13,068
Volumes lost or discarded 314
Volumes owner Dec. 31, 1969 12,754
Services
Adult
Volumes loaned, non-fiction 6,148





Volumes loaned, non-fiction 1,750
Volumes loaned, fiction 4,983
Total loans 6,733
Total Loans, Adult and Juvenile 23,601
Reference 332
Reading room attendance 3,627
Registration, including non-res. cards 732
Temporary cards 42
There was a completely new registration beginning Jan. 1, 1969.
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Water Safety Program — 1969
In 1969, we again asked for $1,000 for assistance with the Water
Safety Program for the Town of Conway. 363 children were enrolled
in classes. Center Conway children attend class at Conway Lake. Con-
way village children may attend either the first session with children
from Madison, which is taught at Silver Lake, or the second session
which is at Crystal Lake, with pupils from Eaton. North Conway,
Kearsarge, Intervale and Redstone send their children to class at
Echo Lake.
The expenses for 1969 are listed. Salaries and mileage are com-
bined;
Crystal Lake $438.72




The Conway Chapter, American Red Cross, the co-sponsor for
this program, pays all of the other expenses connected with the pro-
gram. This includes training of the instructors. We did not send a
student to Aquatic School in 1969, but must plan to do so in 1970.
This costs $65. Mr. John Currier, Water Safety Director, will need
a trained Water Safety Aide at Echo Lake to help with the 40 children
in one advanced group of Reginners. This will add about $83.80. He
also wishes that more 14 year olds would sign up as Water Safety
Aides in Training. They later become Instructors, better trained be-
cause of this experience.
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REPORT OF AMBULANCE COMMITTEE
To the Board of Selectmen, Town of Conway, N. H.:
Pursuant to an article in the Warrant for the Conway Town
Meeting in March 1969, the Board of Selectmen appointed a com-
mittee to inquire into ways and means of providing the Town of Con-
way and neighboring communities with emergency and regular am-
bulance service. The individuals appointed to the Committee were
Roger S. Burnell of Conway, Arthur A. Desjardins of Redstone, Dr.
William G. Duprey, Jr., and Robert J. Randall of North Conway, and
David Y. Taylor of Bartlett of whom Mr. Taylor was elected by the
Committee to serve as Chairman. The committee suffered from the
loss of services of two of its members for significant periods during
the active work of the committee.
At the outset, the committee contemplated contacts with the
North Conway Fire Department, the Memorial Hospital, the Conway
Police Department, and representatives of area towns to discuss and
to develop the most feasible means of providing ambulance service
to the area.
The first discussion took place with the North Conway Fire
Department:
(a) At the present time there are no full-time men employed
by the Fire Department other than the chief, Mr. Raymond Lowd.
The commissioners felt that it would be next to impossible to pro-
vide emergency ambulance service on a volunteer basis for the rea-
son that they felt that the additional burden on the volunteers (who
would to a great extent be the same volunteers who now serve the
Fire Department) would tend to discourage or dilute their interest
in volunteering for either service. Daytime at present poses no prob-
lems with respect to manpower. Nights and during vacation periods
response by volunteers diminishes. The solution, of course, is to pro-
vide full-time personnel to serve during the periods of difficult vol-
unteer response.
(b) The matter of communications was stressed and the need
for 24-hour communication center to serve not only the ambulance
service, but the police and the several fire departments, was empha-
sized. At the present time day calls for fire and rescue services are
taken by Lyman's Gas Station and night calls are taken by Bill
Dionne.
(c) Space for the ambulance is not available in the present
North Conway Fire Department building but enclosed space can be
added behind and connected with the present building.
(d) The feeling of those present whose interest was in the
North Conway Fire Department, viz., the three commissioners, Dana
Haley, Raymond Lowd, and Fudd Chinnock, was of reluctance to
undertake the emergency ambulance service. They felt that a more
appropriate place for the location and operation of the ambulance
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service was at the Memorial Hospital. However, they recognized that,
in the absence of any other source of emergency ambulance service,
the North Conway Fire Department provided the most logical re-
source for the service and they agreed to submit a tentative proposal
for providing the service. Their proposal is attached to this report.
Arrangements were made for the committee to discuss emergency
ambulance service with the Trustees of the Memorial Hospital and
this was done at their regular meeting in May. The committee noted
that, of the several possible means of providing emergency ambulance
service, operation by the hospital seemed to be the most satisfactory
method for the following reasons:
(a) Ambulance and its trip personnel would be immediately
available at all times.
(b) Ambulance located at the hospital would provide the least
possible travel and expense in fulfilling its function of emergency
service.
(c) Barring multiple accidents at the same time, reliability of
service would be almost infallible.
(d) Personnel whose primary duty would be ambulance oper-
ation could be usefully employed in hospital work or training in the
hospital, between calls.
(e) Quality of medical skill at the accident site would be the
highest.
(f) The hospital is an area asset and area service and operates
without regard to political subdivisions such as town and precinct
lines. Public support for ambulance service would be much less con-
troversial on this basis than if the ambulance service was to be pro-
vided by a political subdivision such as a town or precinct. Support
by town and precinct budgets which involves total support by one
such subdivision and collection of funds from other such subdivisions
involves a difficulty and an acceptance more readily rendered to a
recognized charity or public service, than to competitive or rival po-
litical subdivisions.
(g) Costing and billing systems are already established in
connection with hospital operations and collection results tend to be
better. Emergency ambulance service is a cost already recognized by
most medical insurance systems.
(h) Emergency ambulance service is a medical function, the
hospital being the destination of almost every emergency ambulance
call. Emergency ambulance service is good if it brings the victim
speedily to the hospital; it is much better if it can bring the hospital
to the victim.
Costs of ambulance service were outlined to the trustees and
some discussion followed. In general the trustees did not appear to be
receptive to operation of an emergency ambulance service by the hos-
pital. The employment of ambulance service personnel in hospital
duties between trips seemed to be a stumbling block in that they
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thought that such personnel might be engaged in duties from which
they could not be released immediately to respond to an ambulance
call. Further, the furnishing of facilities and space for ambulance
garaging seemed to create problems.
It seemed to the committee that the trustees did not grasp clearly
if at all that the cost of the service was to be subsidized and that the
subsidy might be made to yield benefits to the hospital even after
complete provision of the ambulance service. In any event, after the
June meeting of the hospital trustees, the committee was advised that
the hospital was unable to assume responsibility for emergency ambu-
lance service (letter attached herewith).
The committee contacted the chairman of the newly-elected
Police Commission of Conway to arrange for a meeting with the com-
mission. The chairman indicated that the commission was too much
involved in its own shakedown and problems to discuss the operation
of an ambulance service at the time but would be pleased to discuss
it later after their own affairs were in better order. As of now no meet-
ing has been held with the Police Commissioners.
Because of the apparent importance of communciations to the
successful operation of any service which is emergent in nature, a
second meeting was held with the North Conway Fire Department
for further discussion of this aspect. The points developed at this
meeting were that:
(a) An all-purpose 24-hour communication service including
all communities in the Mount Washington Valley area and possibly
immediately south thereof is most important and urgent, even in con-
nection with presently operating services only. Rising population,
rising values, and rising crime presage needs not now anticipated for
co-ordinated 24-hour communication between all public services in
the area so that prompt, effective, and responsive service can be ren-
dered in any emergency.
(b) Such round-the-clock communication should be operated
by an independent public agency, staffed by reasonably paid, com-
petent personnel, capable of operating under emergency conditions,
and qualified and authorized to direct initial response to any emer-
gency call.
(c) Installed equipment in the communication center should
provide capability for alerting and dispatching any emergency serv-
ice, relaying and/or monitoring communications between emergency
units, sounding public alarms as may be necessary, calling designated
duty personnel by means of red networks and similar wire communi-
cations systems, assuring adequate communication regardless of
weather or climatic conditions, and should provide for instant and
automatic standby power for center operations in the event of regular
power failure. Field equipment should be such as to eliminate any
dead spots in the communication area. Vehicle equipment should pro-
vide for two-way communication with the communication center and
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with other emergency units. Two-way communication back-pack units
should be available for duty personnel responding to emergency calls
beyond the reach of vehicles.
(d) Although it is recognized that planning and implementing
such an all purpose communication system will take several years, a
beginning shoud be made immediately. Definitive planning should be
undertaken utilizing qualified retired individuals residing in the area,
if any, and ultimately employing competent electronic and communi-
cation consultants. With scope established, used equipment suitable
to our operation should be sought through trade channels. Also, al-
though all public and emergent services which might ultimately be
covered by a central communication system should be invited to par-
ticipate, a commencement should not await a commitment from each
of these agencies. Rather, a communication center should come into
operation for those agencies that will use it, and as reliability and
usefulness is proven, other agencies should be urged to come in.
During the tenure of the committee, Mr. Lawrence Stickney,
owner and operator of the Gold Cross Ambulance Service in Clare-
mont, New Hampshire, inquired of the Conway Selectmen as to pro-
viding ambulance service and was referred to the committee. The
committee met with Mr. Stickney and at a later date he indicated
that he would undertake the ambulance service at a subsidy of
$17,000, the service to include two fully equipped ambulances and
a station wagon equipped for back-up work. His price was based on
the granting of an exclusive franchise for ambulance service in the
area served and anticipated complementary work for his vehicles such
as police cruiser duty. Mr. Stickney conferred with the Conway Se-
lectmen and the committee has had no contact with Mr. Stickney
since that time.
Emergency ambulance service for most of the communities in
the Mount Washington Valley is currently being provided on an in-
terim basis by two funeral establishments, the Richard D. White
Funeral and Ambulance Service of Conway and the Furber Funeral
Home and Ambulance Service of North Conway on a subsidy of
$12,000 for one year divided equally between the two establishments.
The committee inquired as to the interest of these concerns in pro-
viding emergency ambulance service on a continuing basis and was
advised informally that they would be interested if the subsidy were
to be increased to about $17,000. The increase in subsidy is neces-
sary because of the need to provide some improvements in ambulance
equipment, better garaging, and increase in staff in order to maintain
around-the-clock availability of service.
Recause the Town of Plymouth, New Hampshire, was faced with
the termination of ambulance service by their local undertaker at the
same time that the Town of Conway was similarly faced, the commit-
tee got in touch with an official of the town to discuss its current
situation. At Plymouth's Town Meeting in March 1969, the voters
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approved of the town undertaking to provide emergency ambulance
service and as of October 1st, the town commenced this work. Ply-
mouth provides its emergency ambulance service to Rumney and
other adjacent towns as well.
The emergency ambulance is stationed in the Plymouth Fire
Department building and is manned on a volunteer basis. The Ply-
mouth Fire Department building also houses the communication base
for the Plymouth Fire Department, the Plymouth Police Department,
and the White Mountain National Forest. The communication center
is staffed 24 hours a day.
In undertaking its task of providing emergency ambulance serv-
ice for the community, Plymouth inquired as to sources of funds in
support of the venture. The Federal Highway Safety Act of 1966
provided a source. Upon application, federal funds were granted for
half the cost of the new emergency ambulance estimated to be $16,-
000. Actual cost of the ambulance, fully equipped, proved to be
slightly in excess of $18,000 and Plymouth was, at the time of the
committee's visit, requesting additional federal funds to fully cover
the half cost.
In connection with providing emergency ambulance to other
communities, Plymouth has entered into written contracts with each
such community establishing the compensation for each emergency
call. The terms of the agreement with the Town of Rumney, for ex-
ample, set the rate at $20.00 per call plus $8.00 per hour for each
hour or fraction thereof after the first hour.
The circumstances requiring ambulance service fall into two cate-
gories. The first category involves the movement of sick or injured
individuals from home or the site of an accident to the hospital. In
this circumstance the individual is without medical facilities or at-
tention and needs both in an indeterminate quantity. Speed in pro-
viding both is of the essence. The second categoiy involves the move-
ment of sick or injured individuals from one hospital to another or
from a hospital to home. In this circumstance the individual has both
medical facilities and attention. In most cases of this kind the move-
ment may be scheduled and accomplished during normal working
hours. Speed while important is not of the essence. It is recognized
that in occasional cases in this category, as when an individual must
be moved from one hospital to another because of lack of needed
facilities or know-how at the first hospital, emergency conditions will
ensue.
Let us take a look at ambulance service in the first category
which is in fact, emergency ambulance service. The objective of emer-
gency ambulance service is to provide medical know-how and medi-
cal facilities to the individual in need in the shortest possible time,
all factors considered. Inasmuch as the needs of the individual are
unknown or known only by implication, the ambulance should carry
equipment necessary to deal with a variety of treatments: suffocation,
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bleeding — internal and external — shock, coronaries, etc. More than
one individual may require attention. The time to place the indi-
vidual involved under adequate medical care will be cut in half if
medically trained personnel accompany the ambulance. This service
is best rendered by a fully equipped ambulance capable of carrying
two to four patients at one time, manned by a driver who is avail-
able around the clock and a medically trained attendant.
The objective of regular ambulance service is to provide safe,
comfortable transportation for individuals already under medical care.
Ambulance equipment suitable for the care of the particular patient
while en route should be provided as well as a medically trained at-
tendant if necessary. Usually only one patient is involved. Transpor-
tation to points outside the area served by the emergency ambulance
will frequently occur. Ambulance service of this type can usually be
scheduled and can be performed during usual working hours. This
type of service is readily provided by funeral establishments, com-
plementing their regular business.
Another type of emergency service is frequently required in any
community. This is rescue work, such as hunting for lost people, ex-
tricating people from dangerous or difficult situations, body recovery
as in drownings or falls. Emergency ambulance service is not required
in these circumstances in the initial call but may be required later.
The town of Conway, with the help of neighboring communities,
has subsidized this year the ambulance service provided by the two
funeral establishments in the area, without differentiation between
emergency and regular service as discussed herein before. The com-
mittee believes that the nature of the two services is distinctly different
and that community or public responsibility should be limited to
emergency ambulance service only. There is a public obligation to
respond to emergent distress calls as there is to respond to emergent
fire and police calls. The response must be made without time for, or
even thought of, compensation or cost of the service rendered. The
response must be made with sufficient expertise and equipment to
assure the control or elimination of the emergency. Clearly the bur-
den of providing emergency ambulance service is a public one. On
the other hand, regular ambulance service is more in the nature of
a business operation in that it can be accomplished during usual busi-
ness hours, encompasses a larger area of operations than does emer-
gency service, has a high probability of collecting for service ren-
dered, and does not readily dovetail with an emergency ambulance
operation. The same conclusion has apparently been drawn in Ply-
mouth, as the funeral establishment which terminated all ambulance
service last year has agreed to continue to provide regular ambulance
service, and the agreements which Plymouth has entered into with
neighboring towns specifically exclude calling of the emergency am-
bulance for regular ambulance service.
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( 1st year Annual Expense
Item only) Deprec. Maint. Operation
Primary ambulance $15,000 $2,000 $300 $ 300
Ambulance equipment 3,800 450 100
Support facilities 700 40 600






Totals $30,500 $4,050 $640 $31,000 - $35,690
The above figures contemplate a totally new establishment and
a completely new operation. To the extent that equipment can be put
to some supplementary use, or personnel can be gainfully employed
when not actually rendering service in connection with ambulance
functions, the cost of ambulance service can be significandy reduced.
This is particularly true of personnel, who constitute better than 70%
of the annual cost of emergency ambulance service. This fact dictates
consideration of the use of existing community facilities to the great-
est extent possible.
As indicated above, the cost of round-the-clock emergency am-
bulance service, not including initial capital costs, appears to fall be-
tween $30,000 and $35,000 per year. The committee has not been
able to pinpoint the average number of emergency ambulance calls
per year in the Mt. Washington Valley area but it is estimated to be
between 50 and 60 calls annually. While it is desirable to have such
service available readily at all times, particularly from the point of
view of the victim, the call frequently does not seem to warrant the
maintenance of round-the-clock staffing unless a personnel sharing
arrangement can be established. On a personnel sharing basis, the
cost of emergency ambulance service could be reduced by about half
and on a volunteer basis by about two-thirds.
The committee believes that the ideal base for operation of an
emergency ambulance is the local hospital for reasons set forth here-
inbefore. A publicly-supported, hospital-operated emergency ambu-
lance uniquely combines the lowest public subsidy with the maximum
public service. A survey appearing in "Economics of Highway Emer-
gency Ambulance Services" shows that hospital-based emergency am-
bulance service has quadrupled in a five-year period (from 1.1% to
4.5%). Particularly, a hospital based emergency ambulance service
seems to provide the perfect opportunity for personnel sharing which
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is so essential for reducing the cost of emergency ambulance service
and so imperative if around-the-clock staffing is to be provided, while
at the same time providing a new and important hospital service in
the area. The committee notes with regret the decision of the Board
of Trustees that Memorial Hospital is unable to assume responsibility
for emergency ambulance service and hopes the Trustees will not
overlook reconsideration when it seems to them feasible to do so.
The committee believes that support of the emergency ambu-
lance service should come from all towns in the service area in the
form of funds appropriated for the purpose by vote of the town at the
regular town meeting. For towns not participating in this manner, a
contract providing for compensation on a per-call basis might be en-
tered into.
Public funds are available on a federal-state matching fund basis
under the Highway Safety Act of 1966. Grants up to 50% of the cost
of providing and operating an emergency ambulance service may be
made, but only for that part of the service rendered in connection
with highway accidents or safety. Grants may not be made or used
for emergency ambulance calls made in connection with heart attacks,
falls, ski accidents, or any situation not involving highway safety. The
acceptance of federal funds inevitably involves the acceptance of fed-
eral standards as to equipment and service rendered. Federal funds
includes not only the grants under the Highway Safety Act but also
payments received in connection with service provided to Medicare
patients. The committee feels that these imposed standards will soon-
er or later preclude the use of funeral vehicles for emergency ambu-
lance service. For this reason the committee feels that it is in the best
interest of the town and the area, that the town acquire now a single
purpose emergency ambulance fully meeting currently established
standards.
The committee discussed the matter of support for emergency
ambulance service with Mr. Walter F. Mead, Co-ordinator of High-
way Safety, New Hampshire Highway Safety Agency, Stickney Ave-
nue, Concord, N. H., who provided most of the information in the
preceding paragraph. Mr. Mead advised that, as of the time of our
discussion, his agency had exhausted its funds for grants for the cur-
rent federal fiscal year. He presumed, however, that funds for grants
for Highway Safety Programs would again be available after July 1,
1970. Mr. Mead also advised that the modus operandi for requesting
federal-state aid was through locally established Town Highway Safety
Committees and that support is available for programs dealing with
other aspects of highway safety as set forth in a publication entitled
"National Highway Safety Standards," five copies of which are de-
livered with this report.
The committee recommends:
(1) That the Town of Conway undertake to provide only
emergency ambulance service to the Town of Conway and to neigh-
39
boring towns in the area to the extent that such neighboring towns
agree to share the cost thereof.
(2) That the town acquire a single purpose emergency ambu-
lance fully meeting currently established standards and all necessary
supporting facilities and equipment including a garage for the am-
bulance.
(3) That the town seek a federal grant to defray as much of
the cost of the second recommendation as is possible.
(4) That the town contract with a suitable agency, public or
private, for the operation of the emergency ambulance, staffing to be
on a volunteer or part-time basis, the contract to be for a period of
not less than three years, with terms subject to reconsideration and
adjustment annually.
(5) That the town invite and urge neighboring towns to par-
ticipate in the support and use of the emergency ambulance facility,
support to be shared on an equitable basis such as per capita, miles of
road, or some other. For towns not sharing directly in support of the
emergency ambulance service, suitable rates on a per-call basis should
be established and agreed to.
(6) That, recognizing the need for time to set the course and
implement the mode of emergency ambulance service chosen by the
town, the town continue the ambulance service now subsidized by
the town for such time as may be necessary.
The committee makes no specific recommendation in regard to
establishment of a co-ordinated radio communication system in the
area except to say that it considers such a system to be an important,
even indispensable, capability for effective use of men and equip-
ment in defense against disorder and disaster. There appears to be
several agencies in the state who are studying and encouraging local
and statewide communication systems, and advice is certainly, and
financial help may be, readily available to the town. Specifically, Mr.
Leslie A. Smith is Executive Director of Project Airwaves of the New
Hampshire Hospital Association and it is Mr. Smith's business to es-
tablish channels of communication between New Hampshire's hospi-
tals and the emergency ambulance services with which they work.








PRELIMINARY FEASIBILTY STUDY OF AREA AMBULANCE
SERVICE TO BE SUPPLIED BY THE NORTH CONWAY
FIRE DEPARTMENT
This proposal has been drawn up at the request of the ambu-
lance committee appointed by the Selectmen of Conway in an attempt
to determine the feasibility of the North Conway Fire Department
supplying ambulance service to the area now being served by the
Furber Funeral Home and Richard White Funeral Home. It must be
understood that the figures and proposals set forth in this report are
tentative in nature and intended only to give a general idea of the
situation. All such figures and proposals would have to be reviewed
and researched in detail before any commitments were made by the
North Conway Fire Department.
As a basis for this report, it has been assumed that at least two
trained ambulance attendants would be available at all times with a
backup pool of manpower to call on for simultaneous ambulance calls
from more than one location. Two vehicles would be supplied, one
a first-class ambulance which would be used on all long distance runs
as well as a portion of the routine local runs. The other vehicle would
be a less costly van type vehicle which would be used when the first
one was out on a run as well as for accompanying the Rescue Squad
at emergencies.
The supplying of this service would present some serious prob-
lems to the North Conway Fire Department as now constituted and
would require major realignments in the department. These prob-
lems can be broken down under three general headings: vehicles;
dispatching; and manpower. These are taken up one at a time in the
following report.
VEHICLES
A first-class ambulance costs from $13,000 on up. On this basis,
and assuming a five-year life, with $3,000 salvage value at the end
of five years, it would cost $2,000 per year for depreciation and an-
other $1,000 for operating expenses, including insurance, repairs,
tires, gas, oil, etc. The backup vehicle would be less costly initially
but probably would have a shorter life. This is estimated at $6,000
initial cost, with a three-year life, and $1,500 salvage value. This
means $1,500 yearly depreciation on this vehicle, plus $1,000 yearly
operating cost.
The housing of these vehicles would require an addition to the
fire station of about 15 feet x 50 feet on the south side of the build-
ing, with a door facing Main Street. This would cost an estimated
$11,000 based on 750 square feet at a building cost of $15 per square
foot. If this were paid off on a ten-year note, the yearly cost would
be about $1,540 with an added $460 per year for maintenance and
utilities, making a total of $2,000 for this purpose.
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DISPATCHING
The present dispatching and communications system of the de-
partment would be incapable of handling the added load of another
whole category of emergency calls, which would require classifying
the nature of these emergencies, as well as the various classifications
of fires and rescue calls. It also requires the dispatchers to keep hack
of manpower and call them out from a duty fist which would be con-
stantly revised. The answer to the communications problem for the
ambulance service should be tied into the answer for the communi-
cations problem for the Conway Police Department, and for the sev-
eral fire departments in the town, and possibly including some neigh-
boring towns. The need already exists for a 24-hour-a-day communi-
cations center, manned by competent and alert personnel, whose job
would be to handle all emergency calls for police, fire and ambulance
for the whole Conway area. This center would be equipped with all
necessary communications gear to be in constant radio touch with po-
lice cars, fire trucks and ambulances. The fire alarms in any of the
fire stations could be sounded from the center by radio controls or by
leased phone fines. The dispatchers would be in complete touch with
each fire department and would dispatch fire trucks according to the
nature of the fire and the location, taking into account known condi-
tions such as the availability of water. This would tie together all the
separate fire departments and make possible a much higher degree
of fire protection for everybody, with much more efficient utilization
of existing equipment in the area.
The Police Department would benefit by having a much higher
class of dispatching on a round-the-clock basis, as well as being in
constant touch with the other emergency services of the area.
Above all, the people who require the emergency services and
who must pay the bill, would benefit by more thorough and efficient
service, with the elimination of confusion over whom to call for what
service.
The operating cost of such a communications center is estimated
at $22,800 per year, based on four full-time men at $5,200 per year,
and operating costs of $2,000 for phones and maintenance of radios
and other equipment. If this is prorated on the basis of 1/3 police,
1/3 fire and 1/3 ambulance, this would mean a yearly cost of $7,600
charged to the ambulance service.
MANPOWER
The proposed method of supplying manpower for the ambu-
lances would be by partial coverage by standby personnel, who would
be called as needed by the dispatcher and partial coverage by full
time paid men who would cover the hours when most of the standby
men were at their regular employment and unavailable. It would still
be necessary to depend on backup men to help the full-time men
who would be alone on a shift. These backup men would be men who
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would be available from their regular employment during work days
to go on a local ambulance run.
The cost of two full-time men who would be on duty at the fire
station from 6 a.m. to 6 p.m. seven days a week, a total of 84 hours,
or 42 hours per week per man, would be $10,400, based on a yearly
salary of $5,200 per year. Part time backup helpers for these men
during these hours five days a week, except Saturdays and Sundays,
would cost an estimated $3,000 per year. Standby men who would
probably, but not necessarily, be firemen, would be paid a fee to be
available on call to cover ambulance calls from 6 p.m. to 6 a.m. every
day, and to assist the day man on Saturdays and Sundays when the
parttime backup men would not be at their regular employment and
therefor unavailable. An estimate has been made of $6,000 yearly to
pay these men for standby duty.
The total for all categories of ambulance attendants as outlined
would be $19,400 yearly.
In addition to this, in order to get the second ambulance in serv-
ice, especially during summer weekends when many of the men would
be out of town, it might be necessary to sound the fire alarm, in which
case, any fireman answering is entitied to one hour's pay, even if he
is released immediately. It is difficult to estimate this cost, but an
added $600 to bring the total to $20,000 would seem reasonable.
This whole problem of manpower is one which would most likely
require experimenting and adjustment to find the best combination
of full time, part time and standby manpower, but it appears that the
$20,000 yearly figure would be a minimum.
It would be part of the dispatchers' duties to set up manpower
schedules to assure adequate coverage at all times.
SUMMARY
The estimated yearly costs for the North Conway Fire Depart-
ment to supply ambulance service to the area, as explained in the









Addition to station (10 year basis)
Principal and interest 1,540.00
Maintenance and utilities 460.00
Dispatching
Ambulance service share (1/3) 7,600.00
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Manpower
Full-time men (2) 10,400.00
Standby and part-time men 9,600.00
Total Estimated Yearly Cost $35,000.00
This entire proposal is contingent upon the following conditions:
1. All personnel, including dispatchers, would be employees of
the North Conway Fire Department and would be under its super-
vision and operate on its premises.
2. Ambulances and related equipment would be the property
of the North Conway Fire Department.
3. Central communications, substantially as outlined, would
have to be accepted by the Town of Conway, on behalf of the Police
Department, and by various participating fire precincts, and an equit-
able apportioning of the costs arrived at between all services and
municipal bodies involved.
4. Approval of the voters of the North Conway Water Precinct
to allow the North Conway Fire Department to undertake such a pro-
gram, and to raise such money as would constitute its share.
A/
Raymond Lowd, Chief
North Conway Fire Department
Copies: Commissioners, North Conway Water Precinct
Francis Savard, Richard Chinnock, Stuart Robertson
THE MEMORIAL HOSPITAL





The Board of Trustees has asked me to inform you that at the
meeting of the Board held on Wednesday, June 18, 1969, the follow-
ing motion was made, seconded, and duly passed:—
"That the Hospital inform the Ambulance Study Committee that







Report of the Police Commission
On the 14th of July, 1969, the Police Commission for the Town-
ship of Conway became a reality as the result of passage of House Bill
No. 196, State of New Hampshire.
The Commission was quick to realize that although Conway is
a small community by most standards, the problems confronting the
Police Department are the very same as those facing large metropoli-
tan areas throughout the country. This has resulted in the Commission
holding regular weekly meetings and additional meetings as situations
require. The first major step taken by the Commission was the prepa-
ration of rules and regulations for the operation of the Police Depart-
ment. The Commission has established a procedure for the hiring
and promotion of all police personnel. It is now necessary that all
applicants successfully pass a written examination administered by
the State of New Hampshire Personnel Department, pass a physical
examination and be interviewed by the three members of the Police
Commission. Since the establishment of this procedure, the Commis-
sioners have hired two patrolmen, Officer Maurice Salmon and Officer
Michael Glavin, and a Chief of Police, Albert G. Lane.
The Commissioners have made several trips to Concord, N. H.,
visiting various departments of the State, including State Police, Motor
Vehicle, Personnel, Purchase and Property, Traffic Safety and Engi-
neering and Highway, and have also examined the operation of other
police departments within the State. It has been determined that
many services and facilities are available to the Conway Police De-
partment at no or very nominal cost. An example is the six-week
training program offered by the State Police Academy to officers
of the Conway Police Department and available without cost to the
Conway Taxpayer. The Commission will see that at least one Con-
way Police Officer will attend these training programs when they
become available. This will be in addition to any other program
being conducted on a local or county level. Other services avail-
able include the purchase of equipment and supplies through the
Division of Purchase and Property at vastly reduced costs, exami-
nations for all levels of police work administered by the State Depart-
ment of Personnel, Boards of Review and Evaluation being only one
of the many services available from the Division of State Police,
and, of course, a great deal of assistance from the State Traffic Safety
and Engineering Departments for the traffic problems being experi-
enced by the Town of Conway.
The Police Department is presently operating on a 24-hour sched-
ule with three police cruisers in use by the department. Early in
the year 1969 the Selectmen arranged for the leasing of police cruis-
ers rather than outright purchase. It is hoped this method will pro-
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duce a savings. The new communications equipment, purchased by
the Selectmen in 1969, has now been installed and the department is
now able to communicate on one of the two radio channels available.
This has proved to be most satisfactory as communications may con-
tinue uninterrupted when municipal channels are overloaded by fire
and other departments.
Since the formation of the Police Commission, the Commissioners
have been working with the Selectmen and have enjoyed a very
workable relationship. It is the intention of the Police Commission
to produce a trained professional police force which will provide a






Report of the Chief of Police
To the Inhabitants of the Town of Conway:
First of all, let me take this opportunity to thank all of the
people of this Community for the warm welcome that you have
shown to my family and myself upon our arrival to this very beautiful
town. Your welcome has been so overwhelming that we have had
no difficulties in feeling that we are "at home" in this community.
Coming into a Department at the end of a calendar and fiscal
year is probably not the most desirable time for a new administration;
but with the enthusiasm that the other members of this Department
have shown, plus the diligent efforts of the members of the Police
Commission and the concern and sincere interest shown by the
people of the town — there is no reason why an efficient and smoothly-
run Police Department cannot be operated for you, the people, of the
Town of Conway.
Since being appointed as Chief of Police by the Police Commis-
sioners in late December 1969, I have observed that there are some
people that think that the Police Department is in a sad state of
affairs — Yes, we have our problems, and there are a few areas within
this Department that need changing in the way of organization; but
with the fine group of Conway residents that are members of this
Department and their great interest in being a part of one of the
finest professions that any man or woman should be proud of, these
organizational problems can be solved.
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With understanding, encouragement, training and hard work in
the future we can have here, in Conway, a Police Department that is
looked upon as being one of the finest in the State of New Hampshire.
This year, besides the in-service training, we have already become
involved with night-school training sessions in co-operation with
other law enforcement agencies in Carroll County. These training
sessions are one night a week for a twelve-week period, ending in
late April. Besides these sessions we will be gfven further training
in such areas as the FBI Firearms Instruction Course, Criminal Inves-
tigation (specialized), Narcotics, Instructional Sessions on Patrol Pro-
cedures, and First-Aid Instruction (this Department has its own First-
Aid Instructor, Patrolman Maurice Salmon, who received his certifi-
cate in January). All members of the Department, Patrolmen and
Specials, will be taking part in these courses.
As part of the changes to be made in the Department to enable
us to give you better police Services there has been an upgrading of
our telephone communications. We have increased our incoming
trunk lines from one emergency line to three — hence, no longer
should you have the frustrating experience of finding a busy line
when you dial Police Headquarters. To make this change, it should
be noted, that our emergency number is now — 356-5715.
This year we hope to make a few modifications in our radio,
communication system in order to keep pace with the many changes
that are taking place in Police Communications throughout the entire
State of New Hampshire. These changes taking place in this area
of communications are such that eventually police departments
throughout the State can be more or less tied together. In a sense,
the Conway Police Department will be able to be in constant contact
wih all Municipal Police Departments, the New Hampshire State
Police and all County Sheriff Departments and vice-versa.
Among some of the other additions to the Equipment of the
Department, we anticipate the purchase of new Electronic Sirens and
Blue Lights for the cruisers. These new lights and sirens will not
only afford greater protection to the officer operating the equipment,
but will also mean better protection for you the motorist.
Included in the Town Warrant this year is a special article for
the purchase of a radar speed detection unit. This unit will be of
a great importance in the detection of some of our faster motorists
and therefore Conway will have a lot more security on our highways
and streets. Not only can this radar be used for the apprehension
of the speed violator, but it can also be used to make surveys of our
speed zones. These surveys can be used to help formulate better
traffic patterns and conditions; an example of this is perhaps some
roads are in need of a slower speed zone and others may need a faster
speed zone and a radar survey of these areas can tell us if the par-
ticular zone can be changed safely.
The increase in wages this year is just one step closer to bring-
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ing the members of this Department the wages that are on a scale
with other police departments that have similar criminal and traffic
problems as Conway.
In January, 1969, this Department recorded 15 summonses and
arrests. During January, 1970, we have recorded 64 summonses and
arrests. This figure is not to be misconstrued that there has been
400% more crime in Conway, although crime has risen here in Con-
way as all over the United States, but it is just a reflection of the co-
ordinated efforts of all the members of your Police Department. It is
their way of showing the inhabitants of the Town of Conway that
when they have a great faith in your backing — they show that they
can and will do a just and honest job in their positions as Law En-
forcement Officers. Today, more than ever, Law Enforcement is a
profession that can only be done by Professionals.
President Nixon in his State-of-the-Union Address this year made
several statements as to his feelings of the need for better law enforce-
ment and for more legislation by Congress to give Law Enforcement
Agencies more tools to fight crime.
The President in his address while talking to a Joint sessions of
Congress said, "... we must declare and win the war against the
criminal elements which increasingly threaten our cities, our homes
and our lives. . .
To further emphasize this "War on Crime," Mr. Nixon goes on
to say, in part, ". . . State and local law enforcement agencies are
the cutting edge in the effort to eliminate street crime, burglaries
and murder, . . ." and ". . . the primary responsibility for crimes
that affect individuals is with local and State ..."
I believe that what President Nixon was saying here was for
not only the Congress to rally around in the war on crime, but for
every citizen of this very beautiful and prosperous country of ours,
the United States of America, to get behind the Law Enforcement
Agencies and give them the respect, tools, and equipment to fight
crime and restore law and order.
Law Enforcement Officers are not individuals that are doing a
job for themselves but for you, the citizens of Conway and the State
of New Hampshire, they are here to help and protect you, your
family, and your property, and to see that persons or perpetrators of
any injury or damage inflicted upon you or your property be dealt
with as the laws prescribe. But they cannot do this without your
help. They need you to help them be your Professionals in our fight
against crime.
With this help, maybe sometime before the end of the "seventies,"
like President Nixon, we can "... see an America in which we









FOR THE FISCAL YEAR ENDED DECEMBER 31, 1969
MADE BY
The Division of Municipal Accounting
State Tax Commission
JANUARY 19-22, 1970





Submitted herewith is the report of an examination and audit
of the accounts of the Town of Conway for the fiscal year ended
December 31, 1969 which was made by this Division in accordance
with the vote of the Town. Exhibits as hereafter listed are included
as part of the report.
One of the enclosed audits must be given the Town Clerk as
part of the permanent records.
SCOPE OF AUDIT
Included in the examination and audit were the accounts and
records of the Board of Selectmen, Treasurer, Tax Collector, Town
Clerk, District Court, Library, Trustees of Trust Funds and Highway
Bond Fund.
FINANCIAL STATEMENTS
Comparative Balance Sheets — December 31, 1968-December 31,
1969: (Exhibit A-l)
Comparative Balance Sheets as of December 3.1, 1968 and
December 31, 1969, are presented in Exhibit A-l. As indicated therein,
the surplus increased from $23,947.11 to $28,870.61 during 1969.
Analysis of Change in Financial Condition: (Exhibit A-2)
An analysis of the change in financial condition during the year
is made in Exhibit A-2, with the factors which caused the change
indicated therein.
49
Comparative Statements of Appropriations and Expenditures — Esti-
mated and Actual Revenues: (Exhibits A-3 and A-4)
Comparative statements of appropriations and expenditures,
estimated and actual revenues for the fiscal year ended December
31, 1969, are presented in Exhibits A-3 and A-4. As indicated by the
budget summary (Exhibit A-4), a net unexpended balance of appro-
priations of $42,814.97, plus a revenue surplus of $25,692.28, re-
sulted in a net budget surplus of $68,507.25.
Summary Statement of Receipts and Expenditures: (Exhibit B-l)
A summary statement of receipts and expenditures for the fiscal
year ended December 31, 1969, made up in accordance with the
uniform classification of accounts, is included in Exhibit B-l. Proof
of the Treasurer's balance as of December 31, 1969, is indicated in
Exhibit B-2.
District Court: (Exhibit E)
A statement of the accounts of the District Court for the fiscal
year is presented in Exhibit E.
Library: (Exhibit F)
A statement of the activities in the Library Account is pre-
sented in Exhibit F.
Highway Bond Fund: (Exhibit G)
The activity in this account consisted of interest income only.
Statement of Long Term Indebtedness: (Exhibit I)
A statement of outstanding bonded indebtedness as of December
31, 1969 showing annual debt service requirements, is contained in
Exhibit I.
AUDIT PROCEDURE
The accounts and records of all town officials charged with the
custody, receipt and disbursement of public funds were examined
and audited in accordance with generally accepted auditing standards,
and accordingly included such tests of the accounting records and
such other auditing procedures as were considered necessary in the
circumstances.
Verification of uncollected and unredeemed taxes was made by
mailing notices to delinquent taxpayers as indicated by the Collector's
records. The amounts of uncollected and unredeemed taxes as indi-
cated in this report are therefore subject to any changes which may
be necessitated by the return of verification notices.
Current Surplus:
The current surplus (excess of total assets over current liabilities)
increased by $6,923.50, from $118,947.11 to $125,870.61 in 1969
as shown herewith:
Dec. 31, 1968 Dec. 31, 1969
Total Assets $560,199.57 $633,573.08
50
Current Liabilities 441,252.46 507,702.47
Current Surplus $118,947.11 $125,870.61
Tax Collector:
Added taxes should be recorded in the back section of each
warrant for the year of Levy of which the added tax applies.
Conclusion:
The provisions of Chapter 184 of the Laws of 1955, require that
this report or the summary of findings and recommendations (letter of
transmittal) shall be published in the next annual report of the Town.
We extend our thanks to the officials of the Town of Conway




Division of Municipal Accounting
State Tax Commission
OMO:cc
O. Maurice Oleson ) Auditors
Hugh J. Cassidy \
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This is to certify that we have examined and audited the accounts
and records of the Town of Conway for the fiscal year ended
December 31, 1969.
Our examination was made in accordance with generally accepted
auditing standards and accordingly, included such tests of the account-
ing records and such other auditing procedures as were considered
necessary in the circumstances
In our opinion, the Exhibits included herewith present fairly
the financial condition of the Town of Conway as of December 31,





Division of Municipal Accounting
State Tax Commission
OMO:cc
O. Maurice Oleson) Auditors
Hugh J. Cassidy )





A-l — Comparative Balance Sheets—As of December 31, 1968
and December 31, 1969
A-2 — Analysis of Change in Financial Condition
A-3 — Comparative Statement of Appropriations and Expenditures
A-4 — Comparative Statement of Estimated and Actual Revenues
and Budget Summary
Treasurer:
B-l — Classified Statement of Receipts and Expenditures
B-2 — Summary of Receipts, Expenditures and Proof of Balance
Tax Collector:
C-l — Summary of Warrants — Fiscal Year Ended December 31,
1969
C-2 — Summary of State Head Tax Warrants—Fiscal Year Ended
December 31, 1969
C-3 — Summary of Tax Sale Accounts — Fiscal Year Ended De-
cember 31, 1969
C-4 — Summary of Tax Sale Accounts — North Conway Water
Precinct
Town Clerk:
D — Statement of Town Clerk's Accounts — Fiscal Year Ended
December 31, 1969
District Court:
E — Statement of Receipts, Expenditures and Proof of Balance
Library:
F — Statement of Public Library Receipts, Expenditures and
Proof of Balance
Highway Bond Issue Fund:
G — Statement of Receipts, Expenditures and Proof of Balance
Trust Funds:
H — Summary of Trust Fund Principal, Income and Investments
Indebtedness:
I — Statement of Bonded Indebtedness, Showing Annual Maturi-
ties of Principal and Interest
Surety Bonds:
J



































Analysis of Change in Financial Condition
Fiscal Year Ended December 31, 1969
Surplus - December 31, 1969 $28,870.61
Surplus - December 31, 1968 23,947.11
Increase in Surplus $4,923.50
Analysis of Change
Increases:
Net Budget Surplus $68,507.25
Bonds Retired 10,000.00
Tax Collector's Excess Credits (net) 1,903.48
Overpayments a/c Property Taxes and
Taxes Redeemed 501.84
ecreases:
Surplus Used to Reduce Tax Rate
-P CT\
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Classified Statement of Receipts and Expenditures







National Bank Stock Taxes 916.25
Yield Taxes 5,354.26
State Head Taxes 9,745.00
Advance Payment 1970 Head
and Poll Tax 7.00
Refund—Bond & Debt Retirement
Tax 1,000.99
State Attorney General 24.55
From Local Sources, Except Taxes:
Dog Licenses 891.00
Business Licenses, Permits & Fees 476.00
Motor Vehicle Permit Fees 62,041.41
Bicycle Fees 178.20
Fines & Forfeits-District Court 3,772.08
Interest on Surplus Funds Invested 2,280.78
Receipts Other Than Current Revenue:





















On Temporary Loans 6,041.69





Capital Reserve—survey of streets
Exhibit B-2
Summary of Receipts, Expenditures and Proof of Balance
Fiscal Year Ended December 31, 1969
Balance-January 1, 1969 $191,427.48
Receipts during year 1,883,988.32
$2,075,415.80
Expenditures during year 1,781,663.97
Balance-December 31, 1969 $293,751.83
Proof of Balance
Balance in the Carroll County Trust Co.
Per statement Dec. 31, 1969 63,421.25
Add: Deposits of
Jan. 7, 1970 $224,257.66
Jan. 7, 1970 627.23
Jan. 12, 1970 5,798.90
Jan. 12, 1970 4,261.33
Jan. 12, 1970 371.10
235,316.22
Less: Outstanding checks 37,818.69
$260,918.78
Balance in the Carroll County Trust Co. 4,034.35
U.S. Treasury Bill - $30,000.00 due 6/18/70 28,798.50
Add: Cash on hand — Mel Benson .20
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Statement of Town Clerk's Accounts
Fiscal Year Ended December 31, 1969
DR.





Statement of Receipts, Expenditures and Proof of Balance
Fiscal Year Ended December 31, 1969
Balance-January 1, 1969 $2,435.00
Receipts:
Fines and Forfeits $6,831.00
Bail 6,290.00
Sale of Writs and Entry Fees 38.90
Exhibit F
TOWN OF CONWAY
Statement of Public Library Receipts, Expenditures and
Proof of Balance
Fiscal Year Ended December 31, 1969





















Petty Cash Paid Librarian 53.52




Balance, December 31, 1969 $2,192.38
Proof of Balance
Balance in the Carroll County Trust Co.
per statement Dec. 31, 1969 $3,412.30
Add: Deposit of Jan. 5, 1970 69.27
$3,481.57
Less: Outstanding Checks 1,289.19
Reconciled Balance, Dec. 31, 1969 $2,192.38
Trust Fund Investments
William K. Eastman Fund—Special Notice
Account - No. 106 $2,114.62
Alice Bean Fund & Rotary Club Fund
Special Notice Acct. No. 108 1,129.73
Clarence Eastman Fund—Special Notice
Account No. 109 3,204.68
Ruth B. D. Home Fund — Special Notice





Highway Bond Issue Fund
Statement of Receipts, Expenditures and Proof of Balance
As of December 31, 1969
Balance, January 1, 1969 $28,689.87
Receipts:
Interest 1,426.14
Balance-Dec. 31, 1969 $30,116.01
Proof of Balance
Savings Account No. 15089 in the North
Conway Loan & Banking Co. 2,756.03
Savings Account No. T-63 in the North
Conway Loan & Banking Co. 27,359.98
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New Hampshire Insurance Co. 85-17-11 $15,000.00 March 11, 1969
Tax Collector:
Edward J. Cravedi
New Hampshire Insurance Co. 85-17-11 $29,000.00 March 11, 1969
Treasurer:
Mellen B. Benson
New Hampshire Insurance Co. 85-17-11 $25,000.00 March 11, 1969
Trustees of Trust Funds:
Charles Sturdivant
New Hampshire Insurance Co. 85-17-11 $10,000.00 March 12, 1968
J. Martin Fortier
New Hampshire Insurance Co. 85-17-11 $10,000.00 March 14, 1969
Howard Wellwood
New Hampshire Insurance Co. 85-17-11 $10,000.00 March 11, 1969
Town Manager
Arthur Seavey
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